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£30m+

COST SAVINC
DELIVERED

1,000+

IMPROVEMENTS
DELIVERED

Operating Model and Structure

Bespoke to the business. Clear ownership, definedroles
and a structure built for the next stage, not the one that got
them here

Lean Six Sigma Training

White, Yellow or Green Belt, built around real priorities
Delivered by a Master Black Belt. Capability that
compounds

Allindustries. All sizes.

Businesses from £5mto £150m, and we have worked
beyond £500m

Manufacturing, supply chain and retail at our core

Financial services, hospitality, construction,
professional services and more

Processis process. Timeis time. We are sector
agnostic.

Owner-led operations, growing franchises and
corporate teams

Any business where cost, speed or quality isunder
pressure

Theroot causesrarely do.

£640bn

CORPORATE
BACKGROUND

Process Improvement
Root cause found, permanently fixed. Not patched.
Processes rebuilt so the same problems stop coming back

Continuous Improvement Training

Twelve improvement tools, process mapping, root cause
analysis and more. Right-sized to what add value for you.
Works across any sector. You choose what you need to help
youimprove

Outcomes your clients can measure

Quantified cost savings evidenced before they are
presented

Faster, more reliable operational processes
Structures that free up the owner orleadership team
Accredited Lean Six Sigma capability built in-house

A Continuous Improvement culture that staysin the
business

Clear action plans with defined ownership and timelines

Strip away the complexity and every engagement comes down to the same thing:

recovering time. Time wasted in broken routinesis a direct P&L cost, whether it shows up

that way or not. Time freed from firefighting becomes sales bandwidth, growth focus,

the space to actually lead. We work without jargon, without unnecessary frameworks,
and without generic playbooks, because the fastest route to resultsis always the

simplest one that actually fits the business. Recover the time, and the money follows.

START A CONVERSATION

Ready to introduce aclient?
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We help businesses

Most businesses reach a point where the way they grew stops being the way they
canscale. Processes that worked at ten people break at twenty. Costs that felt
manageable quietly compound. The owner who built everything becomes the
bottleneckin everything. We have seen that pattern across fourdecades, froma
£640bn corporate to £56m owner-led businesses, across manufacturing, supply
chain, retail, financial services and beyond. The problems have different names.

No jargon. No generic frameworks. No off-the-shelf reports. Everything built

bespoke to the business, delivered until the change sticks.

Every saving validated and evidenced before a single figure is shared
James and Amy across every programme. No handoffs, no new teams mid-project.

Capability builtinto the business so it does not rely on us to keep running

Cost Reduction
Forensic review across operations and admin. Every saving
evidenced and quantified before a figure is ever shared.

Bespoke Programmes

Multiple services, one coherent programme, sequenced to
build on each phase. One team across the whole thing.

Time is the only thing
thing that money, for all its power,

Bespoke, Agile, No fluff.

Everything built to the business. No off-the-shelf
frameworks or generic reports.

We use the right tools for the right problem. We do not
stick to frameworks for framework sake.

Partner network extends ourreachinto Al, finance, HR,
procurement and beyond

James and Amy across every programme. No handoffs,
no briefing new teams.

Jargon stripped out. Solutions made simple so people
actually use them.
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https://business-efficiency-e.zohobookings.eu/#/yourbusinessname
https://business-efficiency-experts.co.uk/partner-hub

