
Fast clarity. Practical Focus. No Wasted Time.

Why it exists
Running a business often means you’re so busy in the day-to-day that working on the
business slips down the list. Small inefficiencies pile up, time leaks away and costs creep
higher than you’d like.
Most consultancy support looks expensive, slow and heavy-handed, which puts many
leaders off getting help until problems are already painful.
The Hive Health Check exists to change that. It’s quick, affordable and outcome-driven. Just
half a day to cut through the noise, show you where time and money are being lost and
give you a focused plan to fix it.
Who it’s not for:

Businesses looking for a long report to gather dust
Leaders who already have complete clarity on what to fix and how
Teams wanting full training or coaching (you can jump straight to the Bee’s Academy
for that)

Who it’s for
Owners and leaders who want clarity without committing to long programmes
Teams who need evidence of inefficiency before investing in bigger change
Businesses that want a low-risk, no-nonsense starting point
Anyone curious about the Hive of Things and how it could work for them

What it delivers (in just half a day)
A clear picture of where time and money are slipping away
The impact in plain numbers, not vague ideas
A shortlist of priorities — where to focus first for the biggest gains
Practical next steps, not theory
The confidence to choose your best-fit path forward

Where it fits
The Health Check is your first step into our Hive of Things services — a standalone service
worth £995. If you move forward, that full amount becomes a credit against your next step
in the Hive:

Hive Method: for targeted fixes
Hive Foundations: to standardise and scale
Hive Fusion: a blended path built around you

Or, if building skills and capability is the priority, you can head straight into the Bee’s
Academy for training and coaching — no Health Check required.



Your Next Move, Your Way

The Hive Health Check is designed to give you clarity fast
Though it’s not the only option to get improvement cracking. Think of it as a springboard - a
way to shine a light on where time, money and energy are vanishing. From there, you can
choose the service that best fits your context.
Some clients start with the Health Check. Others jump straight into Method, Foundations,
Fusion or the Academy. It’s not frame-worked or rigid, it’s built to meet you where you are.

Why this matters for you
 No wasted spend: If you choose the Health Check, your £995 goes straight into the next
step making it an investment, not an extra fee
Options, not obligations: You can enter where it makes sense — quick fixes, structure,
blended support, or training. The Health Check is helpful, not mandatory
Real business impact - every option is designed to save you time, cut costs, reduce
rework and build confidence in your team

Your next step
The path is yours. Start with the Health Check if clarity is what you need now, or move
directly into the service that’s already calling your name. Either way, the Hive of Things is
designed to give you practical, lasting results — faster

Book a coffee chat to help us understand more about your business & we can arrange
your Hive Health Check from there

If you need this.... Then go here Why it matters

A stubborn problem that
demands action

Hive Method
Solve your biggest

bottleneck in weeks -
free up time & cash now

Your business is growing
and needs structure

Standardise, reduce
rework & make scaling

smoother
Hive Foundations

You need a custom
blend of support

Tailor a hybrid path that
evolves with your goalsHive Fusion

You want your team to
own improvement

Equip your people with
skills so change sticks

beyond projects
Bee’s Academy

https://business-efficiency-e.zohobookings.eu/#/242473000000169080
https://business-efficiency-experts.co.uk/hive-foundations/
https://business-efficiency-experts.co.uk/hive-method/
https://business-efficiency-experts.co.uk/hive-foundations/
https://business-efficiency-experts.co.uk/#open-fusion
https://business-efficiency-experts.co.uk/#open-fusion
https://business-efficiency-experts.co.uk/bees-academy/

