LEARN « APPLY « GROW
Building Confidence with The Bee’'s Academy White Belt

After just one day of White Belt training, a mixed group of professionals from finance,
construction and other industries left with practical tools, renewed confidence and real-world
results. By making Lean Six Sigma simple, fun and jargon-free, we turned scepticism into
engagement and learning into action.

The Challenge They Faced
Learners arrived with very different starting points:
¢ Some had no prior knowledge of Lean Six Sigma
e One attendee didn't know why they'd been sent - their manager hadn’t explained the purpose
e Others wanted to see how Lean could apply in completely different industries
e The group needed tools that felt relevant, practical, and easy to use straight away

Our Solution
The Bee's Academy approach made learning accessible and enjoyable:
e Tailored examples from finance, construction, and office-based work to show relevance
e Practical problem-solving activities to bring Lean tools to life
e Supportive facilitation to engage even the most sceptical participant
e Fun, no-jargon delivery so the focus stayed on real challenges, not theory overload

Hurdles We Worked Through
e Resistance from an attendee unsure why they were there
e Mixed knowledge levels in the room, from complete beginners to those with prior Lean exposure

By flexing the content, using relatable stories, and showing “why it matters,” every participant found
value and left motivated to apply what they'd learned.

The Difference It Made

e One attendee used tools from the course to shape a job interview presentation — and felt more
confident in their approach

* Another redesigned processes in their office to cut waiting times, reduce frustrations and
improve flow

e Every participant left with a stronger understanding of waste, inefficiencies and simple ways to
fix them

e Feedback highlighted the training as practical, engaging and directly usable in day-to-day work.

Keeping the Momentum

The Bee's Academy White Belt created a foundation for change - sparking curiosity, building
confidence and giving learners tools they could use immediately. By making training relevant and
fun, participants are now equipped to keep spotting inefficiencies, solving problems and leading
small but meaningful improvements in their own roles.

Client Details
Open-enrolment White Belt session with attendees from finance, construction & other industries, UK.



