LEARN « APPLY « GROW
Driving Change with The Bee’'s Academy Yellow Belt

A fast-growing HR consultancy turned to Yellow Belt training to help their team streamline
processes, reduce duplication and deliver a more consistent client experience. In just two
days, the team left with sharper problem-solving skills, practical tools and the confidence to
lead smarter, more efficient ways of working.

The Challenge They Faced
With rapid growth came familiar frustrations:
» Proposals were taking too long, delaying wins
o Every consultant had a different way of managing projects, causing inconsistencies and missed
deadlines
o Endless email chains and duplicated effort slowed everything down
o The founder, spent her days firefighting instead of focusing on growth
e The team needed tools to simplify their workflows, bring consistency and free up time to focus
on strategy

Our Solution
The Bee's Academy Yellow Belt training blended Lean Six Sigma problem-solving tools with people-
focused change skills:

e Process mapping and root cause analysis to uncover where duplication and delays were

creeping in

» Practical templates and shared checklists to standardise ways of working

» Tailored activities using their real client projects to ensure immediate relevance

« Change management techniques to help the team adopt and sustain improvements

Hurdles We Worked Through
Concerns about whether training would take too much time away from client work.
o |nitial scepticism from some consultants about standardising “their way” of working
* Nervousness about creating more admin instead of simplifying processes
By tailoring examples to their world and showing quick, practical wins, the team saw that smarter
processes didn't mean more bureaucracy - it meant less firefighting and more focus on clients.

The Difference It Made

Within 6 weeks of training, the consultancy was already seeing results:

Proposal turnaround times dropped by 30%, speeding up responses and securing mMmore wins
Standardised processes reduced errors and rework, saving the team 8+ hours a week
Clients started praising the consultancy for how “seamless” their experience felt

The founder reclaimed time for strategic priorities, including a new digital marketing push

Keeping the Momentum

The Bee's Academy Yellow Belt gave the consultancy more than just tools, it gave them the
confidence to embed new ways of working and keep improving. With a shared framework and
consistent approach, the team now has the clarity and skills to deliver smoother service, free up
time and focus on growing the business.

Client Details - Mid-sized HR consultancy, UK. Full-team Yellow Belt training tailored to industry
challenges.



