
Building Skills for Smarter Working with The Bee’s Academy White
Belt
A UK property management company want to do White Belt training to help their teams
find a better way of working. In just one half day, they left with practical tools, new
confidence, and a shared language for improvement, all delivered in a way that felt simple,
engaging, and directly relevant to their world.

The Challenge They Faced
Across their properties, the business was facing the same struggles again and again:

Different teams doing the same tasks in completely different ways
Recurring issues that never quite got solved, only patched over
Managers feeling stretched between firefighting and trying to drive performance
A lack of consistent processes, leaving clients with mixed experiences depending on who they
dealt with
Leaders wanted their people to gain the skills and mindset to problem-solve effectively,
standardise where it mattered, and work together more smoothly

Our Solution
We made White Belt training practical, people-first, and easy to connect with:

Real examples from property management brought Lean thinking to life
Interactive activities helped staff see inefficiencies clearly and explore how to fix them
Simple problem-solving tools gave managers a structure for tackling recurring issues
The training was fun, jargon-free and designed to spark discussion, not overwhelm

Hurdles We Worked Through
Initial doubts about whether Lean had any relevance outside of factories
Different levels of knowledge and confidence across the group

By grounding every concept in their day-to-day challenges, from handling tenant requests to
managing contractors, the team saw how improvement thinking could make their jobs easier.

The Difference It Made
Teams left with practical tools they could use straight away to streamline handovers and reduce
frustrations
Managers felt more confident in leading problem-solving discussions
Staff described the training as eye-opening, showing them how small changes could make a big
difference
A shared language for improvement meant people could finally talk about problems in a
consistent, constructive way

Keeping the Momentum
The Bee’s Academy White Belt became the starting point for change. It gave the property
management company a foundation to build from - sparking curiosity, breaking down silos and
showing staff that improvement doesn’t have to be complicated. Now, with everyone speaking the
same language, they’re set up to keep building consistency, solving problems faster and delivering a
smoother service to their clients.

Client Details – UK property management company, White Belt training session.


