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A regional retail chain was facing frequent stock shortages, inconsistent inventory levels,

and delays in restocking across stores. This impacted sales, frustrated staff, and led to

poor customer experiences.

The Bigger Things Toolkit Applied:

The business tackled root causes and streamlined key processes by:

Mapping the end-to-end supply and stock replenishment process

Identifying breakdowns in communication between stores and warehouse

Introducing a simple automated reorder system based on real-time stock data

Training staff on consistent stock handling and reporting practices

Results:

📉 Out of Stocks reduced by 40%

⏱  Restocking lead times cut by 25%

💷 Sales increased due to better product availability

🧠 Staff reported greater clarity and fewer manual tasks

Outcome:

By addressing the full process and fixing underlying issues, the retailer boosted

productivity, improved sales, and created a more seamless experience for both staff and

customers.




