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A mid-sized hotel chain noticed staff were losing time during shift changes and
housekeeping operations, leading to delays in room readiness and guest check-ins.

The Little Things Toolkit Applied:

The hotel implemented small but effective process improvements, including:
o A simplified digital housekeeping checklist to reduce duplicated effort
e A quick, 5-minute shift handover huddle to clarify priorities
e Colour-coded storage in housekeeping areas to speed up supply retrieval
e Standardised room restocking layout to minimise searching time

Results:

& Room turnaround time reduced by 18%

G Fewer missed tasks and double-ups

® Staff reported smoother shifts and less stress

& Guest satisfaction scores improved due to earlier check-in availability

Outcome:
Small operational changes created faster, more consistent service, happier staff, and a
better guest experience - all without major investment or disruption.



