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A growing marketing agency had implemented several improvement initiatives, but
results weren’t sticking. Processes reverted, teams fell back into old habits, and
performance gains faded over time.

The Sticky Things Toolkit Applied:
To embed sustainable change and drive long-term success, the agency:

Enrolled their team in the Bees Level 1 Continuous Improvement Training, giving staff
hands-on experience with Lean tools and practical problem-solving
Trained key clients through the Bees Introduction to Continuous Improvement,
creating shared understanding and alignment across both sides of delivery
Introduced visual process guides and SOPs for key workflows
Held weekly improvement huddles and appointed internal “process champions”

Results:
🧠  Staff confidence in identifying and fixing issues significantly increased
🔁  Process adherence improved by 60%
🔄  Clients and internal teams began speaking the same improvement language
📊  Project delivery became more consistent and predictable
📈  Client satisfaction and retention both improved

Outcome:
With end-to-end capability - internal and external - the agency didn’t just make change
happen, they made it stick. Bees training gave both teams the tools and mindset to
embed continuous improvement into everything they do.


