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Welcome to our newsletter, Hive Happenlngs' < Packed with insights, it's
your go-to for learning more about our offer and how we can help your
business thrive. We'll share inspiring articles and quotes that have sparked
our creativity, along with a behind-the-scenes look at the work we've been
doing with clients. It's all about keeping you in the loop and sharing ideas to
help your business buzz with success!

Welcome to Business Efficiency Experts
(Bees)! We're buzzing with excitement to help
your business run smoother and reach new [pe:
heights. Our goal is to make business
improvement accessible for everyone. We'll
help you see your business in a new light, find | =
hidden ways to be more efficient, and enjoy |+ &

the journey to success. Let's work together to |,
transform your operations and build |

sustainable growth for a brighter future. &+

UPTO70%

OF IMPROVEMENT

Were diving into change management. Focusing
on the "Little Things" and the "Bigger Things" is key
to balancing immediate wins with long-term
growth. The Little Things streamline operations,
/ while the Bigger Things drive transformative
o SLIDEBACK | change. But here’s the catch: without sticking to
) TOOLD WAYS  these improvements, up to 70% of changes can
'"'2'“0““'5 | revert back within 12 months. And that's where
Stick with the Things comes in, ensuring your
progress lasts and drives real, sustainable success.




Stick with the things|

Change your thoughts "
and you can change
your world

"90% of the Adding our “Stick with the Things” program

- - is the smartest business efficiency choice
opportunity isa ;. make. % +
people change
thing, 10% is Empowering people to create value on their

own, with the right skills, not only shows the
the process highest respect but also drives the greatest

change itself" notivation

The challenge? People often don’t do this because the skills aren't
natural or the benefits known - but that's where we come in. At
Business Efficiency Experts, we've helped organisations large and
small build these skills with incredible success. Let's make it happen
for you too! #

We offer everything you need to supercharge your workforce’s
engagement and create lasting value:

e Training: From individual tools to full
toolkits for business efficiency.

e Coaching: Ongoing support to ensure
stickiness for you and your
employees.

e Tailored Solutions: Customised to
your needs, big or small.

Let’'s work together to build
efficiency that lasts! # '+




Stick with the things

Change your thoughts
and you can change
your world

At Business Efficiency Experts, we've had great success with stickiness
training, coaching both senior and junior levels.

We've learned that successful change comes from everyone -
employees and management, not just leadership. &

The real winners in
business are those
who approach
every process, job,
or task with the
mindset that it can
be improved.

Our Stickiness Program combines 40+ years of change management
expertise into a simple, actionable plan that not only sustains your
gains but keeps making them better. & _

Let us work with you to create the perfect plan to
support you and your team, ensuring your
business stays efficient, adaptable, and ready for
the future. # _



Curious and ready to dive

deeper? :
Lets make it happen D Gl v
together . -

All of our packages, or “things,” are fully
tailored to your business, with varying
time commitments to suit your needs.

The best way to get started?

Reach out, and we’ll work
through it together! =

We offer a free 20-minute chat -
virtually or in person, which is
% the perfect way to kick off your

W @ efficiency journey. &

Get in touch today,
and let’s get your
journey to business
efficiency underway!

ness’s potential with simple, effective and relatable solutions
d to boost efficiency, build better habits, and drive lasting

; success. No jargon, no fluff, just real results!
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