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Welcome to our monthly newsletter, Hive Happenings! = Packed with
insights, it's your go-to for learning more about our offer and how we can help
your business thrive. We'll share inspiring articles and quotes that have
sparked our creativity, along with a behind-the-scenes look at the work we've
been doing with clients. It's all about keeping you in the loop and sharing ideas
to help your business buzz with success!

Welcome to Business Efficiency Experts (Bees)!
We're buzzing with excitement to help your
business run smoother and reach new heights. !
Our goal is to make business improvement
accessible for everyone. We'll help you see
your business in a new light, find hidden ways
to be more efficient, and enjoy the journey to
success. Let's work together to transform your | | , .
operations and build sustainable growth for a * ' ‘ /,a'
brighter future. &4 ——

We're diving into how small changes can make
a big impact on your work life. = From tackling
sneaky inefficiencies to reshaping routines,
f f f Q/ we'll show you how to unlock a whole new level
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of business efficiency. Imagine saving just 10
minutes a day per employee - those little wins
can add up to £1000s! & Whether it's more
revenue, better cash flow, or simply more time
for yourself, we're here to help you make it
happen. Let's get buzzing! &




‘THE LITTLE THINGS'

Small Changes, Big Impact
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_Work Life, Simplified
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The First Step to True Business Efficiency

It's time to attack the little things - the sneaky
habits and inefficiencies that have become
“normal.” &

These small, unseen time-wasters add up to
BIG improvements when tackled. And once
you've mastered the little things, you'll start
spotting the bigger ones. ««

What do you do with all that time saved? The
‘\ P world is your oyster: more revenue, better cash
flow, more orders, more bookings - or maybe
even time for an extra round of golf. F<®

By reshaping routines, rethinking processes,
and stepping back from the daily grind, you can
unlock a whole new level of efficiency. Add a
dash of expertise, and suddenly that dream of
more revenue, cash flow, or free time becomes
reality. =



‘THE LITTLE THINGS’
Small Changes, Big Impact

No more...

“l don't have enough paper!”

“l can’t find my tool”

“l can’t find my cloths”

Imagine if every employee saved just 10 minutes a day. With 12 employees,
that's 2 hours saved daily. Even with 6 employees, that's 1 hour a day. Now
imagine saving a lot more than 10 minutes - get more done, with less stress,

and make life easier for everyone.

Efficiency isn’t just a buzzword - it's the key
to unlocking your business’s full potential. %
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LITTLE BY LITTLE

A little becomes a lot
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LOTS OF SMALL THINGS ADD UP TO SOMETHIN'BIG

“If you always Taking the first step toward true business efficiency
do what is often the hardest, but at Business Efficiency
you've always Experts, we've seen it all - big and small, every
done, you will organisation faces this challenge. &4 We know that
trying new things is the only way to unlock your
always get business's true ' ' ' '
: potential. Tackling the simple things
what youve first not only delivers quick wins but also sparks
always got " excitement and momentum for bigger results. #

Sticking to what's familiar? That's how
businesses get stuck in a rut - accepting
“good enough,” losing motivation, and halting
growth. Should we settle for that? After all,
businesses exist to thrive, grow, and make
money - especially in today's fast-paced
world.

It might feel uncomfortable at first, but that's
why we're here. At Business Efficiency
Experts, we help businesses see there's a
better way - a way to grow capacity, unlock
potential, and make the choices that truly

matter. & . —

Let’'s show you how to break free and buzz
toward success!



LITTLE BY LITTLE

A little becomes a lot

The little things add up - they're the foundation for
bigger changes.

By implementing our “Little Things” program, you can expect a dramatic
boost in productivity.

Here’s why it works

Creating the foundation for structure, organisation and efficiency, delivers
discipline, consistency, clarity and focus in your workplace. By doing The
Little Things’ really well, you will see:

e Reduced wasted time f f f \|
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e Enhanced safety
 Boosted morale
e Better quality control

Small changes, big results! <

Your productivity "WOW - that's all, "Makes so rpuch
boost comes from this makes my job sense, very simple
saved minutes you much easier and we to see and
can reinvest to also recouped 600k communicate
improve sales, of inventory value benefits, dont know

Win Win" why we havent

costs, quality, done this before"

service, and overall
efficiency

Store manager

Deputy manager




CURIOUS AND READY TO
DIVE DEEPER?
Lets make it happen
together

All of our packages, or “things,” are fully tailored
to your business, with varying time commitments
to suit your needs.

The best way to get started?

Reach out, and we'll work
through it together! &+

We offer a free 20-minute chat - virtually
or in person, which is the perfect way to
kick off your efficiency journey. &

Get in touch today, and
let’s get your journey to
business efficiency
underway! #
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At Be@s

T We're not just another business consultancy. We unloclﬁo'&r

isiness’s potential with simple, effective and relatable solutions % — L.
designed to boost efficiency, build better habits, and drive lasting R tertncY Snromme ||| TRAINING

success. No jargon, no fluff, just real results!
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www.business-efficiency-experts.co.uk
Directors, Business Efficiency Experts
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01302 963452 / 07359 647139 / 07359 241408
f @ enquiries@business-efficiency-experts.co.uk



